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Message from the Team
Supply chain has a big impact on the ecological footprint of the world we live in. From
raw materials sourcing to production, storage, delivery, and every transportation link
in between, they all contribute somehow to environmental and social risks. However,
by sourcing responsibly, taking into account social and environmental concerns in all
operations and reducing the company’s environmental footprints, positive change is
possible. 
As Reuse Trading is aware of those challenges present across the supply chain, we
have decided to establish a set of commitments and Key Performance Indicators to
work around these promises and make sure they’re truly being implemented, while
measuring their effectiveness. We want to operate in a way that ensures sustainable
activities for years to come. For that reason, certain policies have been put in place
showing our commitment to operating responsibly and conducting business in a
sustainable way and with integrity. They apply to all our stakeholders, both internal
and external. 
It is by collaborating with all our stakeholders that we aim to tackle environmental
and social problems across the supply chain and ensure a better future for
generations to come.

Our Mission is to develop markets through
customer demand while bridging the gap
between sustainability and supply chain. We have
launched our sustainability framework this year
as a our strategy for the next three years to
come. We aim to achieve all our commitments by
meeting the right key performance indicators
and come up with innovative ways to operate
sustainably. 

 
From our team to the world, we vow to do the

best that we can to find sustainable supply
chain solutions. 

 



REUSE TRADING’s vision is “A Bridge to Progress in Emerging Markets”. By
connecting all our stakeholders, we like to see customers become suppliers and vice
versa. By this, we aim to add value and create progress in the continents we so much
love. Progress is growth in a sustainable form. We realize we can only achieve this by
establishing a sustainability framework in which we involve all our stakeholders with
whom we like to connect so much.

The start!!
               

The team from our Morocco team building trip

Message from the CEO



GOALS & COMMITMENTS
Purchase responsibly 
Sell products we trust
Care for stakeholder satisfaction
Reduce company's eco-footprint

VISION

Develop markets while integrating sustainable solutions into our supply chain

A bridge to progress in emerging markets

MISSION

Reuse Trading NV has been committed to operating sustainably ever since its inception.  
Being members of RSPO, ISCC certified, and completely committed to the SDGs,
conveys our dedication to our goals and commitments. 



Sustainability Strategy 

The four pillars of our sustainability strategy were defined during a brainstorming
session with the team where ultimately four main pillars were chosen as the company's
main priorities for the next coming years. 
Albeit we would like to focus on so many more areas, we understand that we would not
be able to achieve everything at once. For that reason, we started by defining the 
main four areas where we can make a difference and have the biggest impact. It is
after making sure that we have effectively implemented them that we would move
forward with new commitments. 
These four pillars are exceptionally important to us as they are linked to challenges
faced in the industry. Therefore, it is by coming up with proper key performance
indicators towards how we would be tackling each issue, that we can reach our goal. 



+250

KYC
+130

KYS
+130

ESG

Products

+160

Pillar

The four pillars that we have chosen this year are our company’s guiding principles for
the next three years. We aim to achieve them by 2025. This would entail setting proper
key performance indicators for each commitment to safeguard proper data collection,
stakeholder engagement, and measurement of the company’s implementation
strategies. This table explains which KPI’s were allocated for each pillar and the
outcome we gathered from this analysis.   

Goal

By 2025, all suppliers should
have filled the know your
supplier form and signed
our Responsible Purchasing
Policy. Our internal ESG risk
analysis should also be done.

Sell products we trust

Care for stakeholder
satisfaction

Our 2022 agenda & 2025 ambitions

Reduce company's eco-
footprint

We take our employee
satisfaction and wellbeing
very seriously. Several
initiatives have yet to be
launched in 2023. By 2025,
we aim to have launched
several charity projects as
well, mainly in Africa.  Here's
our team satisfaction
survey. so far.

By 2023, we aim to have
collected all necessary data
to launch our carbon
reduction strategy and
implement it by 2025.. We
shall reduce, reuse and
recycle when possible.

By 2025,  we aim to only
work with suppliers who can
provide quality assurance
certificates, safety data
sheets and proof of their
sustainability efforts. Any
client complaints shall also
be documented. for our
analysis. 

Purchase Responsibly

Status


